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In the Analyst’s Opinion…. 

Shares / Deposits 

• Share Draft penetration is very strong at nearly 63% of membership.  However roughly 30% of 

these share draft accounts do not have an active ATM/Debit card.  It is recommend to increase 

plastic penetration on existing share draft accounts. 

• Top of Wallet, 35.8% of issued credit cards have not been used in 30 days.  20.5% of issued Debit 

Cards have not been used in 30 days.  Recommend Card Utilization Strategies. 

• Dividend Application IR - Traditional IRA is the only share product observing notable decline in the 

last year.  Recommend conducting a product review. 

• Approximately 10% of members are Opted In to Regulation E.  Many members enjoy the benefits 

of a Courtesy Pay program, while creating additional income for the credit union. 

Loans 

• Although the loan portfolio value has not observed notable growths or declines, the data indicates 

it is performing well with low delinquency and low losses.  Heavy concentration in Real Estate. 

• Indirect Lending Relationships could be considered 

• Loan Capture Opportunities exist within the current membership 

• There is room to grow within the Credit Card Portfolio 

• CU*BASE Skip-a-Pay management systems are not in use, potentially not offered to members.  

Skip-a-Pay programs generally create a win-win for both the member and the credit union. 

Digital Services 

• Online Banking (16%) and Mobile Banking (23.8%) penetration both lag peer averages.   

Recommended to campaign to increase digital channel engagement. 

• eStatement Participation is currently at 19.1%.  Increasing the utilization of eStatements will  

directly reduce operational expenses, while improving delivery times and security. 

• Valid Email Address is currently at 49% of members.  Collecting more email addresses can reduce 

marketing expense while allowing you to more quickly communicate with more of your members. 



Operational Overview 

Executive Spotlight 

Total Assets:   $54,297,768 

Total Shares/Certificates:  $48,892,802 

Total Loans:   $26,392,512 

Loan-to-Share Ratio:  53.9% 

Total Members:   4,469 

Number of Branches:  3 

Charter Number:   9999 

1-Year Share Growth:  18.1% 

1-Year Loan Growth:  0.5% 

1-Year Membership Growth: -2.3% 

Delinquency Ratio:  2.5% 

Prior Year Net Income (2019) $280,340 

Success Federal Credit Union’s consolidated membership dates back to 1936 as World Mills FCU.  The credit 

union was chartered in August of 1965 as Successful Members Credit Union, primarily serving the employees 

of the local factories and industrial centers. With a diverse history of multiple mergers and name changes, the 

credit union most recently became Success Federal Credit Union in January 2016 and is currently lead by CEO, 

John Doe. 

24 Month Loan and Share Portfolio Values 

Digital Service Penetration Trending 



Financial Performance Review 

June 30th, 2020 YTD Financial Performance 

Prior Year Financial Performance 



Membership Growth and Composition 

The graph above is sourced from Analytics Booth, and represents total membership growth trends over the last year.  Similar 

trendlines can be prepared for individual and organizational memberships separately, closed membership trends, as well as  

adjustments to review unique SSNs. 

The membership composition data below was taken from CU*BASE tool #752 - Relationship Analysis, which allows for quick  

insights into membership age and gender composition and includes the ability to generate membership lists. 

51.1% of members are 

age 54 or older 



Product Portfolio Overview 

LOANS CERTIFICATES SHARES 

Total Balance:              $43,553,680 

Total Accounts:             8,663 

Secondary Shares:            4,103 

Mbrs w/2nd Share:            3,079 

Weighted Rate:          0.357% 

(Estimate) 

3 Month Growth:             5.4% 

6 Month Growth:           21.2% 

12 Month Growth:           18.1% 

Annual Div Expense:     $155,848 

(Estimate) 

Total Balance:              $26,392,512 

Participations:   $4,023,171 

CU Balance:              $22,369,341 

Loan Count:             2,073 

Mbrs w/Loan:             1,543 

Weighted Rate:          5.362% 

3 Month Growth:             1.3% 

6 Month Growth:             0.9% 

12 Month Growth:             0.5% 

Annual Int Income:  $1,266,642 

(Estimate) 

Total Balance:                $5,339,122 

Total Accounts:                284 

Mbrs w/CD:   130 

Weighted Rate:          1.747% 

(Estimate) 

3 Month Growth:            -5.8% 

6 Month Growth:            -7.3% 

12 Month Growth:         -13.5% 

Annual CD Div Expense:       $93,121 

(Estimate) 

Loan Portfolio has observed notable volatility in total balance over the last year, ultimately holding ground 

and recording 0.50% growth over the past year. 

 

Share Portfolio has seen substantial growth over the past year, primarily driven by growth occurring  

between March 1st 2020 and May 1st 2020.  Tax returns and government stimulus checks are likely  

contributing factors. 

 

Certificate Portfolio is the only portfolio observing a net decline over the past year, recording a 13.5%  

decline versus prior year. 

 

Loans to Shares is hovering around 50%, and has generally been in the 50-60% range for the last few  

annuals. 



Loan Portfolio Performance 

Both graphics on this page are sourced from Analytics Booth.  With the top graph representing a 1 year history of daily 

portfolio value.  We can see approximately $140,000 in portfolio growth (0.5% growth) over the past year. 

The table below is displaying individual Loan Category balances and 365 day portfolio movement from the Analytics 

Booth Loan Portfolio Dashboard, providing clear insights into individual product performance and yields. 

LOAN CATEGORY 13 -   seems to be a recently configured new loan product, likely PPP SBA guaranteed loans. 



Share Portfolio Performance 

Both graphics on this page are sourced from Analytics Booth.  With the top graph representing a 1 year history of daily 

portfolio value.  We can see nearly $5.9M in portfolio growth (13.7% growth) over the past year, with notable  

increases in growth rates first occurring around March 1st, as well as again on April 15th 2020. 

Traditional IRA is the only Dividend Application which observed notable decline in the past year. 



Certificate Portfolio Overview 

Both graphics on this page are sourced from Analytics Booth.  With the top graph representing a 1 year history of daily 

portfolio value.  We can see approximately 800,000 in portfolio decline (-13.2%) over the past year. 

The table below is displaying individual Certificate Type balances and 365 day portfolio movement from the Analytics 

Booth Certificate Portfolio Dashboard, providing clear insights into individual product performance and rates. 

Certificate Type 02 -   the only listed 12 month certificate term, has seen 54% decline over the last year. 

Additional insights into certificate portfolios can be gathered via CU*BASE tool #591 Portfolio Analysis—CDs, as well 

as #1165 The Certificate Accrual Dashboard, which provides insights into certificate dividend expense. 



Loan Application Pipeline 

The table above was sourced from CU*BASE tool #455 - Loan Application Statistics Inquiry, and provides summary 

insights into monthly loan application volume and amounts. 

The two tables below originate from CU*BASE tool #484 - Look-to-Book Ratio Analysis.  The first table reviews all loan 

applications from the 3 months ending July 31st 2020, and subtotals them by Loan Category. 

The 2nd table details both the credit quality of the primary borrower of the loan application, as well as the current  

status of the application itself. 

We can see Used Auto Loans represented 45% of loan application volume during this period, with 80% of all  

applications getting booked when credit scores are 725+. 



Non-Interest Income Review 

The table above was sourced from CU*BASE tool #369 - Fee Income/Waivers Dashboard, and provides period to  

period comparison of Fee Income, currently configured for July 2019 vs July 2020. 

CU*BASE tool #557 - NSF/ANR Statistics Dashboard, shown below, details 2020 monthly ANR/NSF fee income.  We 

can see both NSF and ANR fee income were drastically reduced April 2020.  Perhaps fee waivers in response to the 

COVID-19 pandemic? 



Product and Service Penetration 

The above table was sourced from the Analytics Booth Tiered Services Comparison Dashboard and provides insights 

into member service participation with the credit union 

Key Talking Points: 

• Nearly 20% of members have an active credit card  (Strength) 

• Less than 20% of members utilize eStatements (Opportunity) 

• Less than 50% of members have a valid email address available (Opportunity) 

• About 16% and 24% of members use Online Banking, and Mobile banking respectively (Opportunity) 

• 11% of members have opted-in to REG E (Opportunity) 



Lending Opportunity Overview 

CU*BASE tool #1855 - Lending Opportunity Dashboard, shown above, was designed to provide insights into your 

membership, their credit profiles, as well as product and service participation with the credit union. 

Key Talking Points: 

• 55% of members have a credit score available in CU*BASE  (Opportunity) 

• 34.5% of members hold an active loan record with the credit union  (Opportunity) 

• 63% of members hold an active share draft account with the credit union (Strength) 

• Average Member Tenure is over 20 years!  (Strength) 

• 23% of members have an available credit score less than a year old  (Opportunity) 

 

Click the “Loans to Analyze” link within the Dashboard for 1-Click marketing lists 



Loan Write-Off / Charge-Off Review 

CU*BASE tool #476 - Write-Off/Charge-Off History Dashboard, shown above, can be used to quickly review annual 

loss data for trending, individual charts are available for WO loans and CO loans individually.  

Written Off Loan balances were noticeably higher 2010 - 2014—Averaging $124,000 per year, as compared to 2015 - 

2019 averaging about $54,000, about a 56% reduction. 

2020 (7 periods) has seen $53,000 YTD in written-off loans, simply annualizing this figure produces a current run rate 

of $92,000 in WO loans for 2020. 



Loan Delinquency 

CU*BASE tool #473 - Loan Risk Score Analysis, shown above, can be used to compare current month delinquency, to 

prior period delinquency. Reviewing the chart above, we can see a year ago, July 2019, 93.2% of your loan portfolio 

was in a current status.  This compares to 94.98% of loans being current as of July 2020 EOM processing. 

This tool can also be used to provide insights into which credit score ranges are generating delinquencies, as shown 

below specifically reviewing the 180+ day delinquent bucket. 


